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The Best Interests Principles
Child Protection decisions must protect the child from harm,
protect his/her rights and promote his/her development

Stability Development

Culture, age
& stage

_

Legislation

Refocussing Child Protection

Shift from an episodic focus on immediate safety and ‘minimal
intervention into family life’ to a broader focus on:

« child development and children’s stability

« keeping Aboriginal children connected to their community and culture

‘the need, in relation to an Aboriginal child, to protect and promote his
or her Aboriginal cultural and spiritual identity and development by,
wherever possible, maintaining and building their connections to
their Aboriginal family and community ‘(s.10).

New functions and processes:

« reports on unborn children
« reports on children 10-14 exhibiting sexually abusive behaviour
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The Legislation

= The CYFA states (s.10) the best interests must always be
pﬁ]’lgmount when making a decision, or taking action with regard to a
child.

= ‘the need to give the widest possible protection and assistance to the
parent and the child as the fundamental group unit of society and to
ensure that intervention into that relationship is limited to that
necessary to secure the safety and wellbeing of the child.’ (s.10.3.a)

= Included in these principles is section 10(3)(e) which must consider
‘the effects of cumulative patterns of harm on a child’s safety and
development’.

= The grounds for statutory intervention when a child is in need of
protection do not change......

= Section 162(2) determines that: ‘the harm may be constituted by a
single act, omission or circumstance or accumulate through a series
of acts, omissions or circumstances
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Embedding critical reflection: the challenge

Promoting a culture across sectors that values research and
critical reflection to improve outcomes for children and
families, in a context of growing demand and high risk.

Victorian child protection culture and management was ‘low in emotional capital
and high on task completion and compliance’.

Judith Gibbs, 2009

A consistent theme throughout the BICPM publications is that a culture of
critical reflection is crucial so that professionals: ‘can be astute to the
possibilities for change; think about what they are observing, reflect on how
they are feeling about the dilemmas; experience support; have robust
debate; integrate relevant theory and research; draw on the practice
wisdom of their colleagues and not become stuck and biased in their views’

Miller 2010
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Best interests case practice model

Embedding change: Principal Practitioner Role

Initial Brief:

« Build a culture of reflective practice

« Bridge policy, research and practice
+ Conduct reviews of practice for Minister, Executive, Ombudsman, Regional

Pattern and
severity of harm Strengths

1
leéliht‘md Protective
of harm 3 factors

o

mngs
« Strengthen partnerships with external stakeholders

« Develop innovative practice
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Embedding change

Central and regional training and workshops
« specialist practice positions

regular reflective practice sessions
post graduate training which has been taken up by over 300 professionals
in child protection and family services in the past 5 years.
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Specialist practice resources
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Nothing new

‘... .the challenge which confronts Community Services Victoria is that of
creating a climate wherein individual practitioners can be encouraged to
engage in what Kemmis terms “a collaborative exchange of learning”. When
such a body of knowledge is developed around reflective practice then
might Victoria’s child protection teams become a more effective force for the

protection of children’
Robin Clark (1988),
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Practitioner Field Tool

childs age: Date

Safety Stability Development
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From Systemic Fragmentation to an Integrated Child Protection and Family
Services system — the importance of a shared language in the reform process.
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PARALLEL PROCESS

When two or more systems — whether these consist of individuals, groups
or organizations — have significant relationships with one another, they tend
to develop similar:

_

Relationship based practice affirmed - CAFSOS findings

Where Child Protection and Family Services respondents reported
that services have responded positively to requests for assistance
they are 400 per cent more likely to perceive an improvement in
their parenting skills, than those who had not.

This result affirms the BICPM approach which repeatedly stresses
the importance of case work which is respectful, responsive to
practical needs and emotionally intelligent.

i

PARALLEL PROCESS
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Relationship based practice affirmed - CAFSOS findings

When Child Protection parents/carers had perceived that the child’s
most recent worker had given them the opportunity to express their
views about the service, and were made to feel welcome when
they visited the service, there was an associated increased
likelihood of the parent’s or carer’s engagement in improving
parenting skills.

Specifically they were 300 per cent more likely to attribute
improvements in their parenting skills to the involvement of the
services.

This is an is an extraordinary affirmation of the relationship based
approach promoted in the BICPM.
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CAFSOS study

A survey based study which has produced detailed knowledge about
the experience of Victorian families who use Child and Family
services.

= 289 Child Protection participants all of whom were living at home
and ninety eight per cent of survey respondents were the child's
parent.

= 391 Out of Home Care Participants
= 293 Family Services participants.

= 120 participants were carers of Indigenous children, 57 of whom
were indigenous carers themselves
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Connecting with vulnerable families

* Practice needs to be strengths based and forensically astute, and be
respectful and courteous at all times. (Miller 2007)

« The reason for involvement must be clearly understood by the family.

« Clear goals and outcomes need to be established in partnership with
the family wherever possible, in relation to what needs to change
for the child.

« Establish clear time lines and expectations with parents, other
practitioners and services and extended family.




